ADVANCEMENT & INNOVATIONS IN PACIFIC
PERIOPERATIVE NURSING PRACTICE
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Background

The problem is identified

Australian surgical teams vissting Pacific Island
Countnies noted wide vanations in operating theatre
nursing practice and highlighted this in trip reports to the
Royal Australasian College of Surgeons (RACS).

Strengthening Specialised Clinical Services in the
Pacific (SSCS5iF) identified one underlying cause was a
lack of local practice standards: for perioperative nurses.

The collaboration begins

SSCSIP collaborated with the Australian College of
Perioperative Nurses (ACDRN) and consultants from
Health Education & Leamning Partnerships (HE&LP) to
form a team of nurses and educators representing 14
Pacific Island Countries (PHCs) and Australia mid 2015,
The project was funded by SSCSiP (supported by the
Ausiralian Government). ACORN supported the
Australian consultanis’ facilitation of workshops

Existing standards were sourced from Australia and the
USA, however, these were not fit for purpose in the
limited resources settings of the PICs becausa:

= they did mot reflect the diversity of budgets and
hospital infrastructiures affecting water and electricity
supply. laundering and sterilssing Servicas. or

= acknowiledge challenges in providing safe patient
care in facilities with unreliable supply of hand-wash,
perioperative attire, covered foobwear, surgscal
masks, eye-protection, surgical scrub solufions.
sierie gowns and glovas.

Sally Sutherland-Fraser®, Menna Davies®,
Mabel Hazelman Taoi*, Matasha Mamea“,
Merrie Raddie*, Teiraci Bio™

fHealth Education & Leaming Fartnershipgs, Sydneay,
Adastralia, "‘I'ha Pacific Communlty Sweva, Fiji. "Tupua
Tarr 42 Hospital, Apia. Samoa, "Mational
Referral Hospital Hondara. Solomon Islands. *Tunganu
Ceantral Hospital. Tarawa, Kinbati.

The team sets aims and objectives

Develop a “bundie” of standards with maiching practice
awdit toolks relating to infection prevention and aseptic
technigues tailored for use by perioperatve Nurses. in
Pacific Island Countries (PICs).

1. Provide a process o ensure a vosce for all PICs
including 3 review cycles to establish consensus

2. Produce standards with rationales for praciice
FProduce matching practce awdit tools 1o measurne
compliance and support quality improvement

4. Esiablish a network o support implementation and
foster leadership locally across FICs

Approval was granted to use ACORNMN Standards and

Guidelines of the InMermational Federation of

Perioperative Murses [(IFFN) as foundation documents
from which to develop local standards.

These local standands will be referred 1o as the Pacific
Penoperative Practice Bundle (PPPB)-

Collaboration leads to successful change in Pacific Island Countries .
A collaboration between 14 Pacific Island Countries and Australia
is empowering nurses and improving compliance with perioperative standards

Making change happen in the Pacific
The team employed a range of change strategies:

=  Implemeniation workshops, webinars, ieleconferences
and local in-service presentaions

= Development and display of reminder posters
= Audit and feedback by monthly email updates
= Site visits and engagement with local nursing leaders

ACORN

Project outcomes emerging

Practice audits hane baen conductad in four of the
Pacific Island Countrizs (PICs) since implamentation.

The Kiribat team conduwcted 34 indnvidual practice

audits between Septamber 2016 and Februany 2017
Orwerall compliance was high for asepiic technigue at
BT %, while perioperative attire was reported as TT%.

Other teams repored improvements with aseptic
technique while comphance rates with pernoperative
attire and protective appanel wane affected by hospatal
laundry services and linen supply.

Thie PPPB has been accepbed as the minimum practics
standards for perioperative nursing in PICs. RRACS has
indicated it will brief nurses and visiting surgical teams
on the PPPB. A recent trip report identified positive
change in nursing practice, improvements in knowledge
and a more consistent application of standards.
ACORN has partmarad with HE&LP to produsce practice
audit tools o measure compliance with the ACORN
Standards for Peroperative Mursing in Australia.

Publications and further reading
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Audit Results

compliance %%
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Audit Results

Compliance rates %
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Common Challenges & Effective Strategies

Challenges Strategies

= Lack of man power = Standards training

= Shortage of hospital resources |= Standards Projects

* |nfrastructure issues * Presenting Audit results




On going and Future Plans

= Pacific Perioperative Practice Bundle 2 — Patient Safety

= Establish Pacific Islands Perioperative Association
» Inaugural conference by 2020

= Partnerships and networks.




Recommendations

» Push for clinical nursing developments by PICs nursing leaders
and institutions.

= Similar innovative and advance practice in perioperative
nursing like standards and audit tools can be also developed
for other nursing specialties in the pacific to push for quality
patients care
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