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How do we as midwives & 
nurses support each other?



Action Research

Cyclic and reflective

Three phases with 
multiple cycles

Coghlan & Brannick (2014)



Phase 1

• Am I Still OK? - Validation of self as a competent Health Practitioner

• How Can I Improve? - Reflecting on practice

• How are others affected? - Gathering together

• What will happen next? – Need for information

• Who can I talk to? – Identifying the champions

• How do I keep working? – Need for space

• How to help each other? – As colleagues & senior team members

What do health 
professionals want 

to know?



Phase 2  eBook developed











Phase 3 - Evaluation
eBook resource trialled with midwives, nurses, doctors and allied health staff.

Key finding

SILENCE
Assumed that:
• Individuals blame themselves when there is a death or other incident
• Critical incidents are not to be talked about
• Showing emotion is a sign of weakness

Resource enabled health professionals to change their thinking and behaviour
• Come to work to provide best care possible
• Experiences of critical incidents are shared
• Showing emotion is normal

How are you supporting your colleagues in tough situations?



Accessible to all…

http://nationalwomenshealth.adhb.govt.nz/health-professionals/critical-incident-e-book

http://nationalwomenshealth.adhb.govt.nz/health-professionals/critical-incident-e-book


Thank you

Thank you to:
 Health professionals who participated
 Management team who supported the study
 Colleagues and manager at AUT
 Supervisors:

Study completed as part of Doctorate of Health Sciences

I acknowledge the women and their families 
who are the most impacted by poor outcomes.
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